
MINUTES OF BOARD OF EDUCATION MEETING 
Homewood-Flossmoor High School, 999 Kedzie Avenue, Flossmoor, Illinois  
February 15, 2022 
 
Mr. Pauling called the meeting to order at 7:31 p.m. The following Board members were present for all or part of the 
meeting: 
 
Mr. Anderson   
Mrs. Hoereth   
Ms. Jackson     
Mrs. Turnquest 
Mr. Pauling 
 
Mr. Legardy was absent. Ms. Berman was in attendance via telephone audio conference for all of the meeting.  
 
The presence of a quorum was noted and the meeting declared duly convened. Superintendent Mansfield, 
Superintendent Elect Wakeley, Interim Principal Mitchem, Director of Human Resources Bryant, Chief School 
Business Official Cook and Curriculum, Instruction & Professional Development Director Hester were in 
attendance. 
 
Representatives of the HFEO and the Homewood-Flossmoor Chronicle were present, as well as, members of the 
public. Mr. Robert Lewis, PMA Securities, LLC Senior Vice President, Managing Director, was also in attendance. 
 
Public Hearing on a request for a waiver from the Illinois State Board of Education to hold school on legal school 
holidays.  A public hearing on a request for a waiver from the Illinois Board of Education to hold school on legal 
school holidays was conducted with an opportunity for the public to ask questions or make comments. Dr. Wakeley 
explained that this waiver will provide the district with the flexibility to choose whether to hold school on state legal 
holidays. No comments were received from the public.  
 
Adjournment of the Public Hearing on a request for a waiver from the Illinois State Board of Education to hold 
school on legal school holidays. Mr. Anderson moved, seconded by Ms. Jackson that the public hearing be 
adjourned. Roll call: Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Pauling. 
 
Comments. Dr. Mansfield offered his congratulations to the girls’ wrestling and basketball teams. He added that the 
girls’ wrestling team had a number of state qualifiers and the girls’ basketball team is moving on to play Thursday 
night in the IHSA regional competition. Dr. Wakeley added the girls’ wrestling team is HF’s first ever IHSA girls’ 
wrestling state qualifiers with 8 athletes advancing to state making it the second school in the state with the most 
qualifiers. Dr. Mitchem noted that the girls are now part of history. The team heads to IHSA State to compete 
February 25 and 26 in Bloomington. He read the names of the 8 girls’ wrestling qualifiers: Ava Anderson 2nd place, 
Nina Hamm 2nd place, Attalia Watson-Castro sectional champion, Grace Gibbs 3rd place, Kristen Roberts 4th 
place, Madison Skowronski 4th place, Ini Odumosu sectional champion and Jocelyn Williams 4th place. Dr. 
Mitchem congratulated David Gibek and Carter Langston who were both recently announced as National Merit 
Finalists. Mr. Pauling asked for all of the students to be invited to the next board meeting so their accomplishments 
could be celebrated and recognized by the board. Dr. Wakeley noted that David and Carter, National Merit Finalists, 
are in the top 1% in the nation. Dr. Mansfield added that they are in the top 1% out of the 6 million who tested. 
 Ms. Larocca asked if more color could be added on Terrace Metrics, an item on tonight’s agenda. She 
questioned why Terrace Metrics was not discussed at the Planning Committee and asked if this is something that 
will happen through Viking Compass. 
 Dana Noble, HFEO President, noted that they have sent out letters requesting donations, in addition to what 
faculty has already donated, for the HFEO scholarship fund. He added that this is their 6th year of offering 
scholarships to H-F students and they hope to encourage them to come back to H-F to teach. 
 Ms. Berman stated that Dr. Muhammad, HFPA President, planned on attending tonight’s meeting to 
represent the HFPA but unfortunately was unable to attend. Ms. Berman read the following report into the record. 
“The HFPA is currently is raising funds to support the HFPA 2022 Scholarship Fund. Tonight, The Bistro on 
Sterling is sponsoring a Cooks Night Out. A percentage of tonight's sales will go toward the scholarship fund. Next 
week, February 24th, Flossmoor Station will sponsor a Cooks Night Out - dine in or carry out, between 4pm - 9pm. 
You must mention the HFPA Cooks Night Out to ensure that proceeds will go towards the HFPA scholarship fund. 
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Comments (con’t.) The next general meeting will be held virtually on Wednesday, March 16th at 7:00 p.m. Login 
instructions will be distributed through the H-F FYI.” Ms. Berman asked everyone to support the HFPA’s efforts 
since many of the events for fundraising opportunities have not been available due to Covid.  
 Dr. Mitchem gave the following update on the registration process. He stated that we are two and a half 
weeks into students selecting courses for next school year.  Most current freshmen & sophomores have already met 
with their school counselor by way of their math classes and those who were absent and missed their appointment 
will be called down over the next 3 weeks.  Meetings with current juniors began late last week and are continuing 
over the next two weeks.  These meetings are also held individually between the student and school counselor where 
both course requests are finalized and post-high school plans are explored and discussed at a much deeper level.  
Incoming freshman registration began last Thursday, February 10, with an informational Zoom meeting that had 350 
people in attendance hearing from Clinton Alexander, Dave Kush, Jen Hester, and Jim Schmidt.  Families will be 
completing a detailed and informative Google registration form walking them through preliminarily selecting their 
courses. This year all incoming freshmen will meet directly with their school counselor in order to build stronger 
relationships early on and have a more comprehensive student-centered course selection conversation relative to all 
of H-F's programming opportunities.  These meetings will begin on Saturday, February 19 and run through Monday, 
February 28.  Registration will officially close on Friday, March 4.  
 Mr. Pauling pointed out the book that was available to his board colleagues at tonight’s meeting. The title 
of the book is How Not to be a Terrible Board Member. Mr. Pauling noted that several books recommended from 
the board retreat have already been provided to the board, spaced out since July. He added that tonight’s book is an 
easy read and he hopes that the board enjoys it. Mr. Pauling also mentioned that Dr. Wakeley said goodbye to his 
son who has headed to Germany for service to our country. Dr. Wakeley stated that his son flew out this morning 
and he will arrive by military plane to Ramstein Airbase in Ramstein-Miesenbach, Germany after a 10 or 12 hour 
flight, then he will catch a bus to Wiesbaden, Germany where he will meet up with his unit. Dr. Wakeley added that 
they are proud parents. Mr. Pauling asked that the Wakeley family be kept in everyone’s thoughts and prayers. Mr. 
Pauling stated Jake Wakeley is a second Lieutenant and he thanked Dr. Wakeley and his family for the contributions 
that they are making through their son. 
  
Committee Reports – Finance. Mr. Anderson reported that the Finance Committee met on February 8, 2022. He 
noted it was a lengthy agenda and the committee covered a lot of topics, many of which are on tonight’s agenda. 
Mr. Anderson spoke on the following: Cybersecurity was discussed and there is a motion this evening to enter into 
an agreement with CrowdStrike in an effort to be proactive in protecting our network systems from cyber-attacks. 
Dr. Robert Grossi, Bloom Township Treasurer, presented several topics that included the purchase of Crystal 
Finance. Dr. Grossi reported on the district’s annual investments with a return of 1.2% in safe investments. Dr. 
Grossi also spoke on the refunding of bonds. The district recently received a AA+ rating from the rating agency. Mr. 
Anderson stated that he is proud of the work that the board has been done over the past 20 years which has 
contributed to the strong rating and allows the district to borrow at the cheapest rate. Mr. Anderson stated that Dr. 
Cook gave a legislative report that included discussion on a new Property Tax Relief Grant (PTRG) and some 
opportunities through legislation for taxing bodies to recover tax appeals that were lost. Dr. Cook will provide more 
information as the committee was keenly interested in how that works and the benefit it may provide to the district. 
Mr. Anderson stated that during the legislative update it was reported that there is no new news on a potential 
property tax freeze or pension shift. Mr. Anderson reported that Dr. Cook reviewed long near projects which 
included discussion on a science addition/remodeling project and also the remodeling of the culinary arts area which 
has been oversubscribed for some time and the area has not been remodeled for a number of years. The committee 
also reviewed some projects that are not moving forward that included drinking fountains in the baseball and softball 
dug outs due to being cost prohibitive. In addition, updates on the turf field were also discussed, as well as, the 
purchase of new scoreboards. The scoreboards have not been touched in 30 years. The biggest item on tonight’s 
agenda, recommended by the Finance Committee, is the acoustical treatments in the Performing Arts Center (PAC). 
Mr. Anderson explained that when the acoustics were discussed as part of the original project, there was a decision 
made to go with the lower cost acoustical treatments throughout the PAC. Discussion also occurred on how some of 
these long-term projects will be funded that included the option of spending down reserves and bonding. An update 
was given on the lighting and turf project by Mr. Patterson and the project is on time and moving along well. Dr. 
Cook also reviewed the financial report and informed the committee that the district received very strong ratings in 
all of these areas earning a 3.9 out of 4 from the auditing firm.  Mr. Anderson extended his appreciation to Dr. Cook 
and added that Dr. Cook and his staff should be very proud of the work they are doing. Conversation on searching 
for a new auditing firm also occurred at the Finance Committee meeting with hopes of identifying that firm in the 
next 3 to 4 months. The committee was informed that Blue Cross/Blue Shield will cover Covid tests for employees. 
Lastly, Dr. Cook reviewed the 2022-23 budget calendar timeline. The budget process will begin next month.  
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Planning Committee. Dr. Mansfield, on behalf of Mr. Legardy, provided a brief update on the Planning Committee 
that met January 26, 2022. The committee discussed several topics including textbook adoption and the renaming of 
the October holiday with both being action items on tonight’s agenda for approval. In addition, the committee 
decided that it was more appropriate for one item to be referred to the Personnel Committee for discussion.  
 Mrs. Bryant shared that the district’s new website successfully launched at the beginning of January. A new 
mobile application that will be helpful to parents, providing them with important information at their fingertips, will 
be available in a few weeks.  
 
Consent Agenda. Mr. Pauling stated that our adopted rules of Parliamentary Procedures, Robert’s Rules and Bylaws, 
provide for a consent agenda listing for approval of the Board by a single motion. Most of the items listed under the 
consent agenda have gone through board subcommittee reviewed and recommendation. Documentation concerning 
these items has been provided to all board members and the public in advance to assure an extensive and thorough 
review. Items may be removed from the consent agenda at the request of any board member. 
 Mr. Pauling asked if any board member requested any item on the consent agenda be removed from the 
consent agenda for further discussion. Ms. Jackson requested that consent agenda items 7.6.5 and 7.6.6 be removed 
from the consent agenda for further discussion. Mr. Anderson moved, seconded by Ms. Berman, that the Board of  
 
Education approve the Consent Agenda that included: 
Regular Board Meeting Minutes, January 18, 2022 
Textbook Adoption 
Approval of Expenditures, $2,007,315.81 
Approval of Imprest Fund, $23,941.47 
Ratification of January, 2022, Payroll, $2,657,305.75 
2021-2022 Extra Responsibility Contracts, Activities, $21,981.21  
2021-2022 Extra Responsibility Contracts, Athletics, $40,098.94  
2021-2022 Extra Responsibility Contracts, Auxiliary, $1,229.41  
2021-2022 Extra Responsibility Contracts, 6th Assignments, $18,573.99  
 
Roll Call: Ayes – Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Anderson, Mr. Pauling. Nays – 
None. Motion carried. 
 
7.6.5 Khayla Kelley-Morton, Family & Consumer Science Teacher. Ms. Berman moved, seconded by Mr. 
Anderson, that the Board of Education authorize the President and Secretary to sign a (1.0) contract with Khayla 
Kelley-Morton, Family and Consumer Science Teacher in the amount of $59,818 for the 2022-2023 school year, as 
recommended by the Director of Human Resources and the Superintendent. Dr. Mansfield explained that one of the 
positions will fill a retirement and the other position is in anticipation of an additional opening due to being 
oversubscribed in the course. Dr. Wakeley added that he knows both teachers and they are quality candidates and he 
is happy that they will be coming on board. Ms. Jackson asked for clarification about the two positions in that they 
are not additional hires but are replacements. Dr. Mansfield added that Ms. Jackson was correct and they are 
replacements within the department. Dr. Mansfield introduced one of the candidates, Ms. Kelley-Morton, who was 
in attendance this evening. Mr. Pauling welcomed Ms. Kelley-Morton to the H-F family. Roll Call: Ayes – Mrs. 
Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Anderson, Ms. Berman, Mr. Pauling. Nays – None. Motion carried. 
 
7.6.6 Maha Mohammad, Family & Consumer Science Teacher.  Ms. Berman moved, seconded by Mrs. Turnquest, 
that the Board of Education authorizes the President and Secretary to sign a (1.0) contract with Maha Mohammad, 
Family and Consumer Science Teacher, in the amount of $65,398 for the 2022-2023 school year, as recommended 
by the Director of Human Resources and the Superintendent. Roll Call: Ayes – Ms. Jackson, Mrs. Turnquest, Mr. 
Anderson, Ms. Berman, Mrs. Hoereth, Mr. Pauling. Nays – None. Motion carried. 
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New Business 
 
State Holiday Waiver. Ms. Berman moved, seconded by Mr. Anderson, that the Board of Education authorize the 
district to request a waiver from the Illinois State Board of Education to hold school on legal school holidays, as 
recommended by the Superintendent Elect and the Superintendent. Dr. Wakeley stated that this waiver will allow 
the district flexibility in scheduling school on any of the school holidays that they choose. He added there would be 
programming and activities to celebrate the day when students are in school for the holiday. Roll Call: Ayes – Mrs. 
Turnquest, Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Pauling. Nays – None. Motion carried. 
 
Policy 6237 – Bullying and Aggressive Behavior Policy. Mr. Anderson moved, seconded by Mrs. Turnquest, that 
the Board of Education amend Policy 6237 – Bullying and Aggressive Behavior Policy, as recommended by the 
Superintendent Elect and the Superintendent. Dr. Mansfield stated that the Illinois State Board of Education requires 
this policy be submitted every two years to them for approval. Upon review of the policy that was submitted, it was 
returned by the ISBE with some requests for revisions. The revisions have been made and upon approval tonight, it 
will be re-submitted to the ISBE for their final approval. Ms. Jackson expressed that she would like to see the red-
lined mark up of this policy. She also asked how the board is kept apprised regarding the prevention and response 
plan. In addition she asked if this policy will be effective immediately once it is approved by ISBE. Ms. Jackson 
questioned where DELTA comes into this in terms of putting students in a different setting so they thrive. Lastly, 
Ms. Jackson referred to the principal who forms a committee as stated in the policy. Dr. Mansfield responded that 
the board would be informed of bullying in their weekly report, if there was an occurrence. He added that as far as 
the monitoring piece, there is an annual review that is conducted by a committee formed by the principal that is 
composed of faculty and parents. Dr. Mansfield noted that the DELTA program could be an assignment, but not 
necessarily in regards to this. Dr. Mitchem stated that to date there has not been any discipline issues specific for 
bullying that have been addressed. Roll Call: Ayes – Mrs. Turnquest, Mr. Anderson, Ms. Berman, Mrs. Hoereth, 
Ms. Jackson, Mr. Pauling. Nays – None. Motion carried. 
 
Residency. Mr. Anderson moved, seconded by Mrs. Hoereth, that the Board of Education, after considering the 
findings of the Hearing Officer’s report, find student #29759 is not a resident of School District 233, and that the 
legal guardian of student #29759 owes School District 233 tuition for the time in which student #29759 was 
attending Homewood-Flossmoor High School as a non-resident, as recommended by the Superintendent. Dr. 
Mansfield noted that the parent of the student filed an objection today to the hearing officer’s findings and that 
objection was shared with the board. He added the hearing officer has heard the information that was presented 
during the residency hearing and found the student not to be a resident of the district. Mr. Pauling stated the parent 
has the right to file an appeal with the South Cook Intermediate Service Center if the board upholds the hearing 
officer’s decision. Roll Call: Ayes – Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. 
Pauling. Nays – None. Motion carried. 
 
October Holiday Name Change. Ms. Berman moved, seconded by Mr. Anderson, that the Board of Education 
approve the name change for the October holiday from Columbus Day to Indigenous Peoples Day, as recommended 
by the Planning Committee, the Superintendent Elect and the Superintendent. Dr. Mansfield stated that the Planning 
Committee discussed a name change for the Columbus Day holiday that would better serve the needs of the district 
and a recommendation to the Planning Committee was to rename the day to Indigenous Peoples Day. Ms. Berman 
expressed that she will support this recommendation. However, she does not think it is a binary choice and wished it 
would be broader based on the diversity within the H-F community. She added that Mrs. Ross-Cook is planning on 
celebrating the diversity on other days and she is comfortable with this and will support it. Ms. Jackson asked if 
students were engaged in providing feedback about changing the name of this holiday. Dr. Mansfield responded that 
Mrs. Ross-Cook did speak to students and one of the things that came out of their discussions was developing a 
calendar including all of the different representations. Dr. Wakeley added that it is important to recognize the work 
that Mrs. Ross Cook is doing to really become inclusive with all of the diversity within our school. He added that 
they are also working on including students and staff in a variety of events. Roll Call: Ayes –  Ms. Berman, Mrs. 
Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Anderson, Mr. Pauling. Nays – None. Motion carried. 
 
Bond Resolution. Mr. Anderson moved, seconded by Mrs. Turnquest, that the Board of Education approve the 
resolution providing for the issue of not to exceed $14,500,000 General Obligation Limited Tax Refunding School 
Bonds, Series 2022, for the purpose of refunding certain outstanding bonds of the District, providing for the levy of 
a direct annual tax to pay the principal and interest on said bonds, and authorizing the sale of said bonds to Stifel, 
Nicolaus & Company, Incorporated, as recommended by the Finance Committee, the Chief School Business  
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Bond Resolution (con’t.) Official, the Superintendent Elect and the Superintendent. Dr. Cook introduced PMA 
Senior Vice President, Managing Director; Mr. Bob Lewis. Dr. Cook added PMA recently purchased the bond 
portion of Crystal Finance. Mr. Lewis explained that the amount of bonds refunded was $14,655,000 and the final 
principal amount was $12,165,000 that presented a savings of $985,000 with the present value approximately 
$760,000. The final maturity of the bonds will be in 2029. He pointed out the district’s excellent rating is AA+ and it 
is the same rating as the USA. He also added that Stifle Nicholas was the underwriter. Mr. Lewis explained that 
subject to the board approving the bond resolution with a signing around February 21, the documents will be sent to 
be signed by the board and then returned to Chapman and Cutler by February 25 and then sent to the County Clerk 
on February 28 with the closing of the bonds on March 3. Mr. Anderson thanked Mr. Lewis for the presentation this 
evening and asked what the average premium was of the bonds. Mr. Lewis responded the average premium was 
around 9% and approximately $1.1 million will be received. Roll Call: Ayes –  Mrs. Hoereth, Ms. Jackson, Mrs. 
Turnquest, Mr. Anderson, Ms. Berman, Mr. Pauling. Nays – None. Motion carried. 
 
FY2022 Property Tax Relief Grant Resolution. Mr. Anderson moved, seconded by Ms. Jackson, that the Board of 
Education approve the resolution to abate property taxes as a result of its participation in the FY2022 Property Tax 
Relief Grant (PTRG) program, as recommended by the Finance Committee, the Chief School Business Official, the 
Superintendent Elect, and the Superintendent. Dr. Cook stated that the district is eligible to receive the Property Tax 
Relief Grant and will receive $1.7 million to abate $1.75 million back to the tax payers. Once approved by the 
board, Dr. Cook will file with Cook County and ISBE. Dr. Cook added that this grant is a two year commitment. 
Roll Call: Ayes – Ms. Jackson, Mrs. Turnquest, Mr. Anderson, Ms. Berman, Mrs. Hoereth, Mr. Pauling. Nays – 
None. Motion carried. 
 
Purchase and Installation of Baseball and Softball Scoreboards. Mr. Anderson moved, seconded by Ms. Jackson, 
that the Board of Education approve the estimated budget cost of $70,966 for the purchase and installation of 
baseball and softball scoreboards, as recommended by the Finance Committee, DLA Architects, the Chief School 
Business Official, the Superintendent Elect, and the Superintendent. Dr. Cook reported that the lighting and the 
baseball and softball turf projects remain within budget and on time. The projects were budgeted for $1,254,000 and 
the bids came in favorably at $1,101,630.37 for a savings of $152,669.62, so the scoreboards would be within the 
amended budgeted amount. He added some of those funds will be applied to the scoreboard. Mr. Pauling stated that 
the time is right for replacing the scoreboards that are thirty years old and now that they are doing the turf work it 
makes sense to do the work of installing the scoreboards. Dr. Cook agreed and stated doing the work now while the 
ground is open will allow for the wiring and infrastructure to be done in both fields, as opposed to starting the 
construction all over again in the future. Roll Call: Ayes – Mrs. Turnquest, Mr. Anderson, Ms. Berman, Mrs. 
Hoereth, Ms. Jackson, Mr. Pauling. Nays – None. Motion carried. 
 
Acoustical Adjustments in the Performing Arts Center (PAC) and Three (3) Music Rooms. Mr. Anderson moved, 
seconded by Mrs. Turnquest, that the Board of Education approve the estimated budget cost between $195,000 and 
$215,000 to address the acoustic needs in the Performing Arts Center; and band, orchestra, and choir rooms as 
recommended by the Finance Committee, DLA Architects, the Chief School Business Official, the Superintendent 
Elect, and the Superintendent. Dr. Mansfield stated that the Performing Arts Center originally had soundproofing 
included in the original scope of work, however, they were tasked with reducing the original cost of the project. He 
added that at that time, the architects shared that based on their experience, the acoustics might have to be added 
back in the future and we are now at that point of addressing our acoustical needs. Dr. Mansfield said that this 
current request is to provide acoustical treatments for the elimination of noise from traffic, etc., in areas of the Fine 
Arts Building. Ms. Jackson stated that she wanted to make the same comment that she expressed at the Finance 
Committee, that she understands that they were in a cost cutting mode at that time trying to keep the budget low. 
But, it seems to her that it is an important detail that she would have liked to have seen DLA make a stronger 
recommendation. She asked that it be noted and going forward that details like this probably should include a more 
fulsome discussion to ensure that something as important as this is not missed. Dr. Mansfield stated that DLA gave 
them all of the information that they possibly could. He added that the architects provided options to reduce cost and 
it was up to them to make those cuts. Ms. Jackson stated that she wanted to be clear that she is in support of this but 
wanted it noted that going forward that the board should probably think about things that are this important. Mr. 
Pauling stated that he was not on the committee then, but he did recently speak with Mr. Wright from DLA who 
walked him through the process that was used at that time in identifying non-structural items that could be removed 
from the budget. He added that at that time, DLA did have a meeting where the architects addressed the pros and 
cons of the options that were proposed to cut costs. A decision was made at that time in areas where there could be 
cost savings. Mr. Pauling stated at that time DLA talked about revisiting this, and it is now being revisited.  



Page 6 
2/15/22 

 
Acoustical Adjustments in the Performing Arts Center (PAC) and Three (3) Music Rooms (con’t.) Mr. Pauling 
added that the board has experienced that room without the soundproofing. He stated that some of the people 
attending performances have reported very high satisfaction with their experiences, but as the board has experienced 
being in there for meetings, it does get loud. He pointed out that the noise is different in the morning at 7:30 a.m. 
with buses and students than it is at a 7:00 p.m. performance. Mr. Pauling added that Ms. Jackson’s point is well 
taken and they need to thoroughly be vetting these kinds of decisions as budgets are revised. Ms. Berman expressed 
that this lies at the feet of the board, not at DLA. She added that because the Finance Committee stalled in approving 
the Fine Arts Center, the cost went up. Ms. Berman stated that the Finance Committee made the decision to try to 
keep the project at the original cost which meant they could not have what was originally envisioned. She added that 
at that time, the committee was presented with all of the options and this is the one that they chose and DLA cannot 
be blamed for this cost. She stated that the architects informed the board that this was likely going to happen, and it 
did, and now it has to be fixed. Ms. Berman noted that this needs to be clear and the record also needs to be clear on 
this. Roll Call: Ayes – Mrs. Turnquest, Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mr. Pauling. Nays – 
None. Motion carried. 

 
CrowdStrike Falcon Complete Cybersecurity Services. Mr. Anderson moved, seconded by Ms. Berman, that the 
Board of Education approve the purchase of CrowdStrike Falcon Complete services for one (1) year at $76,637, as 
recommended by the Finance Committee, Director of Information Services, the Chief School Business Official, the 
Superintendent Elect and Superintendent. Mr. Richardson, Information Services Director spoke on the need for 
increased cyber security within the district. He shared that the cyber-attack rate in schools is increasing rapidly with 
many of the breaches happening after hours. H-F has been fortunate so far, with many layers of security protection 
currently in place. Mr. Richardson stated that due to the rapid increase of cyber-attacks, he is recommending the 
purchase of CrowdStrike Complete Cybersecurity services to detect, respond to, and manage cyber threats, and to 
provide next generation antivirus solutions. He added that CrowdStrike has a reputation of being the gold standard 
in the industry and although other systems are available at approximately the same cost, they do not offer the 
amount of services that CrowdStrike provides. Mr. Pauling asked if this cost is within the current budget. Mr. 
Richardson stated that there are a number of systems that they can piece together that will offset about $25,000 of 
the cost which nets down to approximately $51,000 which is within the budget for this year. Mr. Richardson added 
upon approval from the board, CrowdStrike can be implemented as early as next week. Mr. Richardson stated that 
looking ahead to next year, he will look at possible group discounts that may be available from the vendor, as well 
as, available grants or other funding opportunities to help offset the cost moving forward. Mrs. Hoereth asked if 
there is anything they should know why now is the time to do this. Mr. Richardson responded that now is the right 
time based on the recent cyber hits that have been taking place in our neighboring schools and across the nation. 
Schools are a target because most schools are not prepared, which puts them at a potential high risk. Mr. Richardson 
noted that high profile schools are subject to target and H-F is a high profile school. They have been experiencing 
approximately 20,000 attacks a month and although H-F has good systems in place, there is only so much they can 
do during the work day and his worry is an attack that could occur after hours. Mr. Pauling noted that these hackers 
follow money and it is in the district’s best interest to get the protection CrowdStrike offers. He added that although 
it comes with a high price tag, the cost of this system is cheaper than the cost of the clean up of a compromised 
system. Roll Call: Ayes – Mr. Anderson, Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mrs. Turnquest, Mr. Pauling. 
Nays – None. Motion carried. 
 
Terrace Metrics. Ms. Berman moved, seconded by Mrs. Hoereth, that the Board of Education approve an annual 
Agreement with Terrace Metrics, this year’s Agreement in the amount of $13,910 to be paid out of ESSER funds, as 
recommended by the Chief School Business Official, the Superintendent Elect and the Superintendent. Dr. Wakeley 
stated that Terrace Metrics will be added to assist in assessing students’ behavioral and other issues. Terrace Metrics 
will provide indicators that will point to students who may need additional help or assistance. This will allow them 
to address students with different issues of social/emotional health and then utilizing that information to provide 
supports to help teachers engage in conversations with students through Viking Compass. Dr. Wakeley believes this 
approach is on the cutting edge and that he would like to build one of the best behavioral health programs in the 
nation. Mrs. Hoereth asked about the timeline. Dr. Wakeley responded that training would be done first and then 
they will look at specific students targeted as at risk, which is already being seen through our regular process, then 
building the program and in the fall using this with all of our students. Work has already started this year with Mrs. 
Rudan. Mrs. Hoereth expressed that she would like to hear how the program is going after it is piloted and asked if 
they are equipped to handle all that is needed throughout this process.  Mr. Pauling asked how Terrace Metrics will 
be funded after this year. Dr. Cook responded that the district will receive ESSER funds through September, 2024. 
Dr. Mansfield added that it does not have to continue to be paid through ESSER funds, it can also be a part of pupil 
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Terrace Metrics (con’t.) services moving forward. Roll Call: Ayes – Ms. Berman, Mrs. Hoereth, Ms. Jackson, Mrs. 
Turnquest, Mr. Anderson, Mr. Pauling. Nays – None. Motion carried. 

 
Adjournment. Ms. Jackson moved, seconded by Mrs. Turnquest, that the Board of Education be adjourned at 9:05 
p.m.  Motion carried. 
 
 
 
 
 
 
 
 
 
___________________________ _____________________________ 
              President         Vice-President/Secretary 
 


